
 
 
 
 

 
August 3, 2012 

 
 
Dear MHS Students, 
 
 Summertime…  I hope this letter finds you enjoying another amazing Maine summer.  For 
many, you have spent your summer with your family traveling our great state, experiencing it in all its 
splendor.  Many others, I’m sure, have gone to camps and worked to hone their skills in the arts, sports, 
or to exercise talents they hadn’t known they were capable of.  Others still have spent the summer 
experiencing the world of work, toiling to bring home a paycheck and save for that car, and for college.  
Regardless of the activity, we have been blessed to have had such a tremendous Maine summer. 
 
 On a recent trip to my nephew’s house (he’s entering his Freshmen year at a High School in 
Southern Maine) I was reminded that summertime is not only a time for play, it is a time to reflect and 
plan.  While in his room I noticed a series of four goals on the white board above his bed.  Along with 
some personal and athletic goals was written “Make High Honors first Quarter”.  This reminded me of 
the goals we set for our school last year, and the need we all have to set expectations of what we will 
accomplish and create a plan to bring those things through to fruition. What is it that you want out of 
your year and how are you going to make it happen?  We’ve talked a lot at MHS about Mindset and the 
reality that there is truth in that old adage “Where there is a will, there is a way...”.  I urge you to set 
your own goals, and to set them high.  Michael Jordan, whose focus on goals took him from being cut 
from his freshman basketball team to becoming one of the greatest NBA player that ever lived, 
described the power of this mindset when he said “I've missed more than 9000 shots in my career. I've 
lost almost 300 games. 26 times, I've been trusted to take the game winning shot and missed. I've failed 
over and over and over again in my life. And that is why I succeed.”  Few things are more satisfying 
than working toward and attaining the goals we set for ourselves. 
 
 For educators, summer is also a time for rejuvenation, reflection, reading, learning, planning, 
and preparation for the coming school year.  The administration and faculty have spent much of this 
summer reflecting on our goals from last year and preparing and designing goals for the 2012-13 school 
year, (which begins in 3 weeks, not that we are counting... ) Last year’s letter to students and parents 
outlined the following goals: 

• Utilize new forms of media to keep students and parents more informed 
• Increase Voice & Choice at Messalonskee High School 
• Engage students to take more active roles in our school 
• Engage the community to take a more active role in our school 
• Create a new school leadership structure designed to give voice to all stakeholders in the school 
• Increase school pride and school spirit 

 
 From Homecoming to Graduation, positive changes came quick with this unified approach at 
Messalonskee High School.  The students, parents, and staff came together to develop a school-wide 
code of conduct, to bring our first ever home robotics event to our schools and celebrate successes 
whether they be state championships or academic accolades.  Through newsletters, Twitter, and the 



Principal’s Blog we were able to extend our educational community beyond the walls of our school.  
By the end of the year, we were left believing we had (to a great extent) transformed MHS.  We tackled 
tough issues and, with the help of students, parents and staff, held an amazing Prom that was described 
by students as the best dance they had ever attended.  We came together as a larger school community 
by amassing over 120 student, parent, and faculty volunteers on a Saturday to “paint our school” and 
forever transformed the formerly “purple-ish” halls to royal blue and red.  Our faculty even revamped 
our school’s leadership structure into one whose broad representation now includes students!  And 
finally, with graduation, we demonstrated how students and staff could come together to create a new 
tradition of excellence and honor in our school.  It was a great year! 
 
  Summer has an amazing way of putting things in perspective.  Although we are proud of what 
we have accomplished, we believe that there is much more to do at Messalonskee.  In the coming year, 
we will be building on what we have achieved and continue to focus on our school community and the 
engagement and empowerment of you, our students.  A bedrock component of this work has been our 
school’s focus on standards-based education.  At MHS, the effort to build school culture and student 
ownership in our school is directly linked to customizing learning for our students.   This coming year 
we will be continuing our implementation of a new curriculum school-wide and working to make the 
learning process more transparent for our students.  As part of our effort to inform you and your 
parents, we will be providing regular updates on our newly revamped website as well as through 
Twitter (@messalonskeehs) and the Principal’s Blog (messalonskeehs.wordpress.com).  We encourage 
you to read and follow our posts online to keep up with all the amazing things happening at MHS.     
 
 Finally we want to again ask you to get engaged in our school and take ownership of your 
education.  We’ll have numerous opportunities to get involved and we urge you to start with our many 
clubs, class & school activities, and co-curricular events.  Additionally, up to three students will be able 
to take part in the new school leadership team.  This group of teachers, administrators, support staff, 
and students will help implement our vision and guide learning in the future.  Regardless of where or 
how, being involved in our school is key to helping continue to transform Messalonskee and to making 
your high school experience the very best it can be. 

 
 As I did last year, I want to express how lucky I am to be a part of this school and this 
community.  From you, our students, to the dedicated staff, to the larger school and district community, 
I remain humbled by the passion for excellence that exists here.  As the summer draws to a close and 
you prepare for the start of another year of school, think about your goals - how you will take 
ownership of your education and help set the course for the future of our school. 
 
 I look forward to seeing everyone on the first day! 
 
 
Sincerely, 
 
 
Jonathan D. Moody 
Principal 


