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RSU 18 Mission & Vision 
 

Engaging Learners – Strengthening Communities – Creating Global Leaders 
 
RSU 18 is a community where... 
  
All learners are prepared to succeed in society by demonstrating proficiency of a common set of rigorous standards.  Parents, 
educators, business leaders, and community members are cooperative partners to help guide learning. 
  
All learners are creative problem solvers, critical thinkers, self-directed, effective communicators, collaborative workers, 
environmental stewards, and productive, healthy citizens.  Learners have a voice in their education and share in the 
development of individual learning plans guided by a dedicated and passionate staff. 
  
All learners engage in creative and innovative learning strategies.  They use technology and other tools to connect to the 
world outside of the classroom. 
 
All learners pursue multiple pathways inside and outside of the classroom to achieve their goals.  Learning takes place 
without boundaries of time and space. 
  
All learners are successful leaders and contributors to their community, nation, and world.  
                                                      

Core Values 
                                                     

• RSU 18 ensures that every learner is known well. 
• RSU 18 ensures that every learner is successful.  
• RSU 18 customizes instruction to meet the unique needs of each learner. 
• RSU 18 recognizes that learning is collaborative within a learner-centered environment. 
• RSU 18 engages in partnerships to provide multiple pathways and real world learning opportunities.   
• RSU 18 ensures the development of students' technological competencies to meet the demands of today's changing 

world. 
• RSU 18 commits to a culture of trust and respect, integrity, excellence, courage, cooperation, innovation, risk-taking 

and wellness. 
• RSU 18 engages in consistent, effective communication with all stakeholders. 
• RSU 18 commits to a culture of continuous improvement.  

 
Guiding Principles of Learning 

 
Our “assumptions about learners & learning” are grounded in research and guide our work with all learners.  

Learners are individuals, children or adults, pursuing new knowledge. 
Learners:  

• learn in different ways and in different time frames. 
• learn best in an environment that is welcoming, orderly, accepting, and safe.  
• can learn, like to learn, and want to be successful in their learning. 
• have unique interests that heighten motivation for learning. 

  
Learning: 

• and curiosity are basic human drives. 
• styles differ, and learners demonstrate their intelligence in many different ways.  
• is enhanced when connected to real world contexts and challenges. 
• is enhanced when learners are encouraged to take risks, understanding that mistakes are inherent in the learning 

process.   
• rates vary and prior knowledge is significant to learning new knowledge. 
• is enhanced with frequent feedback specific to a learning goal. 
• successes encourage future successes and influence esteem, attitude, and motivation. 
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Customized Learning Environment 
 

Our Vision for Our System of Learning 
 

Our learning system provides a structure that supports learning that is customized to individual student needs. This 
structure supports all learning opportunities inside and outside the classroom. 
 

• Clear and measurable learning goals are derived from our curriculum and drive instruction and assessment practices.  
• Learners access a wide variety of personalized learning opportunities both inside and outside the classroom, using 

multiple pathways, flexible grouping, and anywhere, anytime learning. 
• Learners move at their own pace and advance through a common set of learning expectations as they demonstrate 

proficiency. 
• Learners are grouped and regrouped based on their learning levels, learning styles and common interests rather than 

only by age/grade levels, as they progress toward their customized learning plan. 
• Learners are active participants in creating, monitoring, and revising their own customized learning plans. 
• Learners' customized learning plans will determine scheduling approaches. 

------------------------------------------------------------------------------------------------------------------------------------------------------ 
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Our Vision for Instruction 

 
Instruction addresses clearly articulated learning goals, which incorporate complex reasoning processes and habits of 
mind*.  Learners will have opportunities to meet learning goals across content areas and through multiple pathways. 
 
Instruction: 

• is learner-centered, providing opportunities for voice and choice, customized to meet the needs of every learner. 
• assures learners can define their learning goals, understand how their goals can be met, and know what is required to 

demonstrate proficiency. 
• is engaging, relevant, meaningful, and motivating for the learner. 
• is facilitated by the use of a common language among teachers and learners, reflects the current research about 

learning, and is supported by a common instructional framework.    
• includes frequent grouping and regrouping of learners based on their learning goals, as opposed to their age, as they 

move toward demonstration of proficiency.  
• is determined by the nature of the learning goal and should include a variety of approaches (i.e. use of technology, 

community-based resources, direct instruction) to ensure anywhere, anytime learning opportunities.  
• Online resources provide an additional learning opportunity for students, help them learn basic foundational 

knowledge and skills and allows teachers to focus on the attainment of complex knowledge and skills. 
 
 * Mental dispositions and habits, which influence learning. 
------------------------------------------------------------------------------------------------------------------------------------------------------ 

 
Our Vision for Curriculum 

 
Curriculum is rigorous, relevant, future focused, comprehensive and clearly articulated.   
 
Curriculum: 

• is guaranteed (essential) and viable (doable) for all learners. 
• includes all programming, and supports underlying concepts of health and wellness, safety, ethical behavior and good 

citizenship. 
• includes clear and measurable learning goals, and incorporates complex reasoning processes and habits of mind. 
• is designed to build learner choice around demonstration of proficiency. 
• design accommodates anywhere, anytime learning opportunities. 
• supports the learning system. 
• is available to all. 
• is based on state and national standards. 
• is designed to promote learning through multiple pathways. 

 
------------------------------------------------------------------------------------------------------------------------------------------------------ 

 
Our Vision for Assessment/Evidence 

 
Our assessment system measures the learning expectations of our rigorous, relevant curriculum. It consists of a collection 
of evidence that monitors and documents learner progress toward proficiency. 
         
Assessment: 

• involves learners in the process of  assessing, monitoring and setting learning goals.  
• provides learners with frequent feedback, specific to their learning goals. 
• guides instruction and learning. 
• measures each learner's progress toward proficiency.  
• provides multiple ways and opportunities to demonstrate proficiency, taking into account learning levels, learning 

styles, interests, and flexible time frames. 
• utilizes evidence to develop or adjust learning plans.  

 
------------------------------------------------------------------------------------------------------------------------------------------------------ 
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Our Vision for Reporting Learner Progress 

    
Reporting has the learner's best interests in mind and reflects progress toward proficiency, as defined in individual 
learning plans. Evidence of learning over time will be collected.  Reporting practices will ultimately reflect learners’ best 
efforts as they progress toward proficiency. 
 
Reporting: 

• is accessible, electronically, to all learners, parents and teachers. 
• reflects the current level of learner proficiency specific to individual learning goals.  
• documents progress throughout the learner's education. 
• provides a clear, accurate transcript of achievement. 

 
------------------------------------------------------------------------------------------------------------------------------------------------------ 
 
Productive Partnerships 
 

Our Vision for Creating Productive Partnerships 
 
The responsibility for educating our learners is shared by family, school, and community.    We are committed to 
involving (two-way communication), continuously educating, and informing all of these stakeholders about our 
vision.  As a result of this commitment, productive partnerships are established resulting in an understanding 
of, support for, and help with the resources necessary to reach our vision.  
 

Productive Partnerships: 
• require a variety of stakeholders who help define and support our mission and vision for customized learning. 

• provide real-life learning experiences and valuable mentoring, job shadowing, and business apprenticeships 

for our learners. 

• encourage parent participation in providing additional learning opportunities. 

• support parents and staff collaboration. 

 

------------------------------------------------------------------------------------------------------------------------------------------------------ 

 
Quality Personnel 
 

Our Vision for Ensuring Quality Personnel 
 

All personnel decisions are made with the best interests of our learners in mind. Human resources are a critical 
element of our success. 
 
Recruitment: 

• requires that all staff are highly qualified professionals who care about all learners. 

• methods ensure that new staff are skilled and committed to our vision for customized learning. 
 
Professional Development: 

• supports our District’s vision. 
• supports staff with time to learn, collaborate, mentor, and plan. 
• provides an ongoing opportunity for staff to build on their professional knowledge and to reflect deeply on 

their work. 
• provides opportunities to participate in online communities of practice and collaborate across other schools. 

 
All Staff: 

• are learner-centered and understand how their roles connect to the vision. 

• are professionals who continuously use research-based practices to strengthen learning experiences. 

• collaborate to address the individual needs of learners. 

• communicate appropriately and effectively. 
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Leaders: 
• are future-focused, possessing the courage to take risks. 

• are not limited to being defined by position; opportunities continually emerge. 

• clearly articulate the District’s vision. 

• collaborate to ensure District decisions and resources align with the District’s strategic plan. 

• promote a safe, welcoming, and trusting learning community. 

• encourage, support and welcome creativity, innovation, and feedback. 

 
------------------------------------------------------------------------------------------------------------------------------------------------------ 

 
Our Vision for Developing and Managing Resources 

 
All learners will use technology effectively to enhance their learning experience. Technology-based learning 
opportunities are an important part of a learner’s educational experience. 
 
Technology 

• provides tools and resources that support an environment offering opportunities for anytime, anywhere 

customized learning. 

• is accessible to every learner to support the learner’s customized learning plan. 

• provides the robust infrastructure (hardware/software/other tools) required by the growing needs of our 

learning system. 

• supports efforts at meeting the individual instructional needs of all learners.  

• is essential to collaboration and communication with all stakeholders. 

 
Finance 

• Adequate and equitable resources are provided to support the needs of both staff and learners.  

• Priorities are made to support the work of the District vision. 

 
Operations 

• Coordinated health and wellness programs provide a safe and orderly learning environment.  

• Excellent learning facilities support the ongoing work our staff and learners perform each day. 

• Dynamic, libraries/learning centers that enhance and expand learning with a broad range of digital, print and 

online resources and the technology necessary to access them. 

 
------------------------------------------------------------------------------------------------------------------------------------------------------ 

 
Our Vision for Continuous Improvement 

 
We are committed to an ongoing review/evaluation of the effectiveness of our learning system. 

 
• Our professionals are expected to “check and adjust” constantly to assure continuous improvement for 

themselves and for learners. 

• We use a variety of types of data to assess our systems, including student achievement, archival, 

perception and internal process data. 

 
 

 

 


