
 
 

 
 

 
July 25, 2013 

 
 
Dear Students, Parents and Guardians,  
 
 As I pen this letter, I’m sitting in my office preparing to head home to enjoy an amazing 
afternoon with my family.  I hope that you and your families have enjoyed all that our Maine summer 
has to offer, including work, play and rest.  We’ve been busy at Messalonskee High School. The 
summer began with our Leadership Team Retreat, where we reviewed our new schedule, many policies 
and practices, our MHS implementation plan, student privileges, and a variety of other facets of 
improving our school.  From here, we moved on to scheduling, summer school, summer trainings, as 
well as reading and planning for the upcoming school year.  Because there are so many important 
things to inform you about, I’ve bulleted the information below.  Additional information and resources 
will be available on our school website and at the Principal’s Blog (messalonskeehs.wordpress.com) 
 
Communication: In an effort to increase understanding of our work at MHS, we will be focusing on 
communicating frequently through a variety of mediums.  Starting on August 21st we will hold our first 
monthly Parent Advisory Group meeting.  The purpose of this group is to share information, answer 
questions, and get feedback on all aspects of schooling at the high school.  We will also be starting a 
Student Advisory Group, where the meetings will follow a similar structure as the parent group but 
happen periodically inside our school day.  In addition to these formal groups, we will be working to 
expand our school leadership team’s role in our building and further endeavor to honor our vision by 
including as many voices of our student body and teaching staff as possible.  Finally, we will make 
every effort share events and information regularly by expanding weekly updates via the blog, Twitter, 
and Facebook.  Our goal is to streamline and update our website more frequently.  If you have 
suggestions to help improve communication, don’t hesitate to contact us! 
 
PBCL (Proficiency-Based Customized Learning):  RSU18 is undergoing a transition to proficiency-
based learning for our students.  At Messalonskee High School, we have shared an implementation plan 
that outlines our transition, as well as some of the changes we are making.  We will continue to 
have/recognize a GPA, rank, transcript, AP courses, MMTC courses.  Much will change, but much will 
also stay the same, including your child getting a great education at Messalonskee.  I will be sending a 
letter further informing you of what is happening with PBCL at MHS shortly after the start of the 
school year.  Additional information and details can be found on the website and the Principal’s blog.   
 
Bell Schedule/Lunch:  We are pleased to share that we have revised the bell schedule we have used for 
the past several years.  This change includes improvements that allow us to provide structured support 
for all students, as well as revamping our lunches to increase educational time during the day.  Instead 
of alternating with lunch, homeroom will be moved to a new, brief time between periods 1 and 2.   
Students will be in either A, B or C lunch depending on the course they are taking Period 3. (Lunches 
will now be scheduled into or around a student's Period 3 class.)  Clubs and other activities traditionally 
offered during Homeroom may continue on Fridays and selected other days during the week (see 
Academic Support Time).  Please review the schedule and bell times as they have changed.   
 
 



Academic Support Time:  We have created an academic support time during the last period of the day 
in order to provide a time where our entire school community is available to work and collaborate.  In 
an effort to be structured in our approach to this time, we have organized this period around a student’s 
academic schedule (see chart).  Our goal is to allow teachers and students to have dedicated time to 
address questions, make up work, and meet standards in each of their classes on a regular basis.  In 
addition to the academic focus, we have provided one to two days per week for students to participate 
in clubs/activities.  In the spirit of continuous improvement, we will seek feedback to ensure this time is 
well organized and beneficial for all students.    
 
Senior Privileges:  Our seniors who are in good standing, similar to past practice, will continue to be 
allowed senior privileges.  The Leadership Team (LT) voted to set the bar for “good standing” at an 
average grade of 80%.   Senior standing (privileges) will be reassessed at each progress and ranking 
period (8 times/year).  As we make this transition, ALL seniors will be considered in good standing at 
the start of the year.  Seniors failing to keep the average of their course grades above an 80 will lose 
their senior privileges until the next marking period (progress or quarter).  Students with privileges will 
have that reflected on their school ID card.  In the past, seniors were only allowed to leave during 
periods one and four, but now they will be able to use privileges during ANY period that they have a 
study hall, including their academic support time.  (Note: A teacher may require a student to attend this 
period for academics.) 
 
Code of Conduct & Dress Code:  Academics is our focus at MHS and to support a positive school 
environment, the faculty has determined that we must work to improve our consistency with school 
rules and our dress code.  Appropriate dress is a symbol that we take our education seriously and are 
conscientious about the environment we create for everyone in our schoolhouse.  Please review our 
handbook for all our rules including our dress code policy.  We expect students to return to school 
wearing modest, non-revealing, appropriately fitting clothing.  We thank students and parents for 
supporting us in our efforts to continue to establish high standards for decorum and dress at MHS.  
 
As I stated earlier, although much has changed, much is staying the same.  The faculty and staff are 
tremendously excited to start another year and continue our mission to engage our students and have 
them take ownership of their education.  There will be many opportunities for everyone, students, 
parents, and community members, to join us and make a difference in our school.  I urge you to 
consider sharing your ideas and taking part! As part of our ongoing effort to keep you informed, we will 
be providing regular updates via Twitter (@messalonskeehs) and the Principal’s Blog 
(messalonskeehs.wordpress.com) on many things happening at MHS.  Additionally, we have added a 
Facebook page in our ongoing effort to inform and engage those who are not always able to make it 
into school.  Look for updated information today!   

 
 As I did last year, I want to express how lucky I am to be a part of this school and this 
community.   I remain humbled by the passion for excellence that exists at Messalonskee and am 
tremendously proud of our amazing faculty and strong student body.  Enjoy the remainder of the 
summer with family and friends; we will see you in a few weeks! 
 
 
Sincerely, 
 
 
Jonathan D. Moody 
Principal 
 

(visit messalonskeehs.wordpress.com to find out more about MHS!) 


